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It’s there… nearly! (Amsterdam, 2 weeks ago)
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Key Milestones
Design Completed

Equipment ordered and delivered

Site surveys

Network Staging Plan

Network Implementation Plans (NIP’s)

Network Staging

Network Ready for Use (NRFU)

Amsterdam Test Deployment

Equipment repacked & shipped to the 
Netherlands
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Next Stages

Training of the Cisco AS Project Engineers

Visit of the Staging lab

Shipment to the POP locations (ongoing)

Installation

Testing

Hand-Over

Project Closure
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Deployment details

Cisco AS core project team will be based in the 
Paris NOC during the deployment

Cisco AS will provide onsite engineers in all the 
core locations.

Cisco AS will provide remote support and 
installation instructions to the NREN’s

Cisco AS will provide installation templates to 
the Universities 

NREN’s & Universities need to order their 
cables
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Project Plan
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