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Key Milestones
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Design Completed

Equipment ordered and delivered
Site surveys

Network Staging Plan

Network Implementation Plans (NIP’s)
Network Staging

Network Ready for Use (NRFU)
Amsterdam Test Deployment

Equipment repacked & shipped to the
Netherlands
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Next Stages
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Training of the Cisco AS Project Engineers
Visit of the Staging lab

Shipment to the POP locations (ongoing)
Installation

Testing

Hand-Over

Project Closure
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Deployment details
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Cisco AS core project team will be based in the
Paris NOC during the deployment

Cisco AS will provide onsite engineers in all the
core locations.

Cisco AS will provide remote support and
installation instructions to the NREN’s

Cisco AS will provide installation templates to
the Universities

NREN’s & Universities need to order their
cables



Project Plan
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Qtr 4, 2001 tr 1, 2002 tr 2, 2002 tr 2, 2002 tr 4, 2002 r 1,|2002
([ s ] Task Name Duration Start Finizh Dec | Jan [Feb [Mar | Apr [May [Jun [ Jul [Aug [Sep | Oct [Now [ Dec [ Jan |Feb
1 | Design A0 days Fri 40102 Fri 102802 P—
T | Design Workshap 1 day Fri 102 Fri 41,02 [C (Gurter Van De Velde PET ($tefaan de Haan)
3 ' Deadline for information gathering 0 days Fri 1840102 Fri 18401/02 =L
4 | Network: Diesign Idays | hon TOTDE | Mon 120102 PC [Gunter Van De Velde]
5| Design Conceptual Acceptance 0 days FA 140502 Fri 1/03/02 1403 5
53 v Preparation to Metwork Staging 10 days Fri 10302 | Tho 140302 i
T | Metwork Staging Plan 10 days Fri 10302 | Thu 140302 P;E1 [9tefa;an de Haén]
z ' Metwork Ready For Use 10 days Fri 10302 | Thu 140202 E Ste‘faé;an de Ha?:"l]
a Metwork Staging 30 days | Mon 20402 | Fri 170502 ) {
10 [ Bquipment Delivery 0 days tdan 20002 tdan 200402
1" | Racking & Stacking Sdays | hdon 20402 Fri 12/04/0% Stefaan de Haan)PEZ (Andy Fetter)
12| Draft NIPs §days| Mon 150402 Fri 190402 2 (Andy Fetter)
13| Network Configuration 10days | hbon 150402 Fri 260402 E1 [Stefaan de Haan)
14 | Metwork Test Sdavs | Mon 290407 Fri 2405/02 § FE1 [Stefaan de Haan)
15| Finalise MIPz 1day | Mon 200402 hon 2000402
16 [Ed Is=zues finding 0.5 days= Whed 10502 Whed 10502
17 ' Prnsterdarn test deployrnent Gdays | Mon 290402 Fri 30502
18 ' Shipping ddays | hon 2900402 Wed 170502
1w | Finalise MIPz 1 day Fri 20502 Fri 20502
S Installation Tday | Thu 2050 Thu 20502 I VE1 [Btefaan de Haan)
| Site seeing, visiting, Training. .. Idays | hlon 130502 | Wied 150502 PET [Stefaan de Haan);PC [Gunter Van De Velde)
12 Staged Metwork Acceptance 0 days | Wed 15/06/02  Wled 150502
3 Equipment Repacking 2days | Thu 160502 Fri 170502
24 [Ed Bquipment Shipping fdays | hdon 2000502 Fri 2400502
25 Metwork Installation 29 days | Mon 270502 Tha 07 102
6 Installation (& PoP's) I7 days | hon 27050 Tue Z07/0Z FE1 [Stefaan de Haan)
7 Hetwark Test Support Zdays | Wed 20702 Thu 070 ;|1'PE1 [ Stefaan de Haan)
] Installation Acceptance Ddays  Thu 0702 Thu H0702 07
9 Hetwork Ready to Operate Odays  Thu 40702 Thu 40702 & |+07
30 Hetwork Hand Oher ftraining) 5 days FA 50702 | Thu 110702 (@ FET [Stefaan de Haan)
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